ROUND ISLAND LIGHTHOUSE PRESERVATION SOCIETY

2009 ANNUAL REPORT
Round Island Lighthouse Preservation Society (also referred to as “Society”) was formed in 2009.  The founding members of the Society have all been affiliated with Round Island Lighthouse (also referred to as “Lighthouse”) for several years.  This annual report will summarize the history and formation of the Society, the first year and looking ahead to 2010.

History and Formation
The Lighthouse is owned by the United States and is the responsibility of The United States Forest Service, Hiawatha National Forest (also referred to as “the Forest Service”).  Since the 1990’s, the Forest Service has had a relationship with Freeland Boy Scout Troop 323 to maintain the grounds and do maintenance projects on the Lighthouse.  This is how the Founding Members became involved.  All have been affiliated with Troop 323 in some manner.

In 2008, the Founding Members decided to approach the Forest Service to discuss the possibility of the formation of a non-profit corporation whose purpose is solely for the benefit of the Lighthouse.  After much discussion, a decision was reached to move ahead with the creation of Round Island Lighthouse Preservation Society.
On January 14, 2009, the Society became a Michigan non-profit membership corporation.  In what is considered a very short period of time, the IRS designated the Society as a Charitable Purpose 501C(3) Corporation in August of 2009.  This designation allows the Society to accept personal and business donations that are tax deductible.  All funds received are used for the preservation of the Lighthouse as well as providing public access to the grounds at an Annual Open House.
The Society is a membership organization.  Members pay dues to belong to the Society and as such become voting members.  At the January 24, 2009 Organizational Meeting, the introduction of the incorporators were entered into the minutes.  The incorporators are:  Chuck Eckenstahler, Brad Mrozinski and Ann Doyle.  

The Board of Directors were nominated and seated.  Their names and terms are:




Brad Mrozinski

1 year





David Mack


2 years





Matt McMullen

2 years





Patricia Eckenstahler
3 years





Ann Doyle


3 years


The current officers were elected by the Board of Directors.  Their terms are for one year.  The officers are:  
Ann Doyle 


Chairperson
Matt McMullen 

Vice Chairperson
Pat Eckenstahler 

Secretary
David Mack 


Treasurer
The First Year
The first project of the Society was to coordinate with the Forest Service a Memorandum of Understanding (MOU).  The MOU allows the Society to accept funds and seek foundation and government grants to assist the Forest Service with the maintenance, restoration and preservation of the Lighthouse.  The MOU also authorizes the Society to coordinate volunteer assistant programs that further the goals of the Society and the Forest Service.  To date, the MOU has been written, but the final approval has not been received.  

The second project of the Society was to have a website created.  Andrew Robishaw volunteered to create the website and pay for the first year of hosting as his Eagle project.  The website went public during the summer of 2009 and continues to be updated.

The Society’s third project of the year was hosting the Third Annual Open House of the Lighthouse on July 11th.  Previously, Troop 323 hosted the Open House.  Scouts continue to assist with the Open House, but arrangements are now made by the Society.  

The Open House started out with calm weather.  Approximately 150 visitors came to the Lighthouse before the wind picked up and the water became too rough to continue bringing people over from Mackinac Island.  All went very well and there were no injuries thanks to a great group of volunteers who put safety as the top priority of the day.  
The last project of 2009 was participation in the Great Lakes Lighthouse Festival in Alpena the weekend of October 8th-11th.  Items were donated for the auction, merchandise was sold and brochures were handed out about the Lighthouse.  The highlight of the weekend was the election of Round Island Lighthouse as the featured lighthouse for the 2010 Festival.  
Looking Ahead to 2010
It is hopeful that the MOU will be approved in the first half of 2010.  Once approved, grant writing will begin.  Until then, the Society is relying completely on personal and business donations to cover work at the Lighthouse during the summer and the hosting of the Open House.  Once approved, a formal signing ceremony will be planned.  The ceremony will be held to celebrate the agreement, but also to create public awareness of the Society and its relationship with the Forest Service.

The 2010 Open House is scheduled for July 10th.  Advertising efforts have begun and is being coordinated by Patricia Eckenstahler.   Discussions will take place at the 2010 Annual Meeting to complete the plans for the Open House.
The Great Lakes Lighthouse Festival is scheduled for October 7th through October 10th in Alpena.  Round Island Lighthouse is featured on the brochure, in the advertising and will be featured throughout the festival weekend.  Plans for the Society’s participation are underway and will be discussed at the Annual Meeting as well as at future meetings.
A Maintenance Plan needs to be designed for 2010 and beyond at the Annual Meeting.  Projects for 2010 are currently in the discussion phase.  The grounds will be cleaned on the first trip up in late spring or early summer.  In addition, general cleaning of the Lighthouse will be done.  Troop 323 looks forward to this first trip to help with these efforts and to help get ready for the Open House.  The second trip to the Lighthouse is expected to be the weekend of the Open House.  

Projects that may be considered for the first and second trip include repairs to the chain railing posts on the dock, updating the locks, replacing two window panes, replacing the battery for the beacon (the battery is currently at the Forest Service’s office), replacing sections of flooring and stairs and stair railings.  As discussions take place, the list continues to grow.  
A long-time friend of Round Island Lighthouse, Ginny Croasdale (Reno Gin) passed away shortly after Christmas 2009.  She left several Round Island Lighthouse pieces of artwork in the custody of Ann and Steve Doyle to be used in whatever manner the Society and Troop 323 sees fit to raise funds for the preservation of the Lighthouse.  As we move ahead through 2010 and beyond, a plan will need to be devised as to what will be done with the pieces of art.  
A budget needs to be created for 2010.  All of the officers, directors and members are volunteers and do not receive any compensation.  Income is derived from donations  and the sale of merchandise, and once the MOU is finalized, from possible grants.  Expenses are incurred as the result of maintenance, repairs and restoration of the Lighthouse as well as materials and merchandise needed for the Open House and Festival.  The budget will be determined at the Annual Meeting.
Closing
Many thanks go out to the officers, directors and members who worked very hard in 2009.  
A special recognition goes to Chuck Eckenstahler who did the paperwork and submission of the corporate papers for the Society, wrote the request for the non-profit status, and wrote the MOU in conjunction with the Forest Service.  Together with Patricia Eckenstahler, numerous meetings were held in person, via telephone and email with the Forest Service to work out the details of the MOU.
Patricia Eckenstahler has taken the job of coordinating the advertising for the events but also the coordination of the officers and directors of the Society.  Her timeless efforts have moved the society forward and kept everyone focused.
David Mack has taken on the project coordinator position.  Elaine Mack and Patricia Eckenstahler have accepted the position of merchandise coordinators.  Andrew Robishaw continues to work on the webpage and promote the Lighthouse.  Brad Mrozinski offers his legal background as needed as well as the recruitment of volunteers.
Matt McMullen’s expertise in transporting individuals from Mackinac Island to Round Island is very much appreciated.  In addition, his knowledge of the structure compliments the knowledge of David Mack and together they coordinate all repairs, materials and volunteer assignments.
All have contributed much to the success of the Society’s first year.  
Ann Doyle, Chairperson

Submitted:  February 27, 2010
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